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July 25. 1958 


Mr. Howard L Htyua 
Taaaaatara Local Uaioa No. 783 
1001-03 Hoffaaaa Build! ag 
Louia villa 2, Ky. 

Doar Sir aad B rot bar: 

Coacaralag yoar raqoaat of May 9th la maklag aa application 
for a chartar oil a Joint Couacll for tha local oaloaa la 
Loala villa aad Kaatuchy. thla la to advlaa that 1 would 
appradata your tahllag thla raquaat at thla tlma uatll wa 
ara ahla to worh out our prohlama with tha Moaltora. 


rrataraally your a. 


Jamaa 2. Hoffa, 
Gaaaral Praaldaat 

JRH/yfc 










CMAIill 
11 A 

VtlKlKf 


( a » ( 

I '.«!%*«% rt I \l -IIIM- II Will i«ua* 


ioooHJI ' l l. .. 

HI 6, D.( 


July 0, 1950 


COUNfeKl 

jonn w outon 

COLMAN m ■TUN 


Mr. Harold Gibbons 

Executive Assistant to the General President 
International Brotherhood of Teamsters 
25 Louisiane Avenue, N. V. 

Washington i, D. C. 


Re: State Conference Functions 

tfear Mr. Gibbons: 

With reference to the charter application for a 
Kentucky Joint Council, you asked ay office to determine whether 
a State Conference could properly perform all the functions of 
a Joint Council under the provisions of the International 
Constitution. 

For the reasons set forth in the attached seao- 
randum 1 have concluded thnt a State Conference may not 
properly be substituted for a Joint Council. 

Very truly yours, 

i ard Bennett Williams 
(<eral £Wunse 1 
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MEMORANDUM 

Re: State Conference Functions - EBW File *51 
Jaly 8, 1958 

Harold Gibbons asked us last aonth to determine 
whether the Teaaisters' constitution allowed a State Conference 
to perfora all the functions of a Joint Council in those 
areas where there was no Joint Council. This request was 
apparently brought about by an application for a charter for 
a Kentucky Joint Council which was filed in May. At the 
present tiaie there is no Joint Council in Kentucky, however, 
there is a Kentucky State Conference. 

The first tiae that reference was ever Bade to a 
State Conference in the International constitution was in 
Article XV, Section 7(b) of the constitution adopted at the 
Mtaai convention. The section reads: 

"The function of State Conferences shall be set 
forth in their by-laws which aust be approved by the 
General Executive Board." 

The functions of the Joint Council are specifically 
atated in various places in the International constitution 
and certain areas of activity are clearly arrogated to the 
Council. 

There is apparently only one area of activity in 
which the functions of the Joint Council and the State Confer¬ 
ence are equated. This is in Article XII, Section 11(a) deal¬ 
ing with the necessity for approval of certain collective 
bargaining contracts. This section calls for such contracts 
to be subaitted to the Joint Council for approval. In the 
absence of a Joint Council the proposed contract aust be sub- 
aitted to either the State or the Area Conference. 
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There are certain other areaa in which Joint 
Council action is required. The Most important of these is 
the exercise of judiciai or appellate power. Article XV, 

Section 4(a) and (b) (dealing with the judicial powers of a 
Joint Council) and Article XVIII, Section 2(a) (dealing with 
its appellate power) specifically state that in the absence 
of a Joint Council action is to be taken directly by the 
General Executive Board. Article XI, Section 1(c) requires 
a Local Union, before beconing involved in a strike, a boy¬ 
cott, or a law suit, to notify the Joint Council. There is 
no aeniion of what is to be done absent a Joint Council but 
the clear indication is that action is then reserved to the 
General President. Article VII, Section 3, dealing with 
applications for a Local charter,requires said application to 
be laade to the Joint Council. If there is no Joint Council, 
the Area Conference (Eastern, Central, Southern, or Western) 
is given the authority to net. Finally, Article XVII, Section 
2(a), dealing with transfers, while not w^ecifically so stating, 
indicatea that the General President should act absent a 
Joint Council. 

In all these areas in which the Joint Council is 
given the authority to act, specific provision is aade for 
other subordinate bodies to take appropriate action if there 
is no Joint Council. I think it can safely be said that a 
State Conference is precluded froa acting under these pro 
visions of the constitution. 

There are occasional areas where it aight be per- 
aiaaibla for a State Conference to act in the absence of a 
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Jeiat Council. Por example, the settlement of certain 
Jariedictional disputes under Article XII, Section 12,and 
the charter of aiaca1laneous Local Unions under Article XVI, 
Sactions 1(a) and (b). 

1 think certain generai conclusions can be drawn 
from this analysis. 

1. Certain areas are clearly set aside for the 
functions of the Joint Council. In these areas a 
State Conference may not operate since the constitu¬ 
tion specifically provides which body is to take 
jurisdiction in the absence of a Council. 

2. By cuatoa, State Conferences have generally 
been limited to a coordinating function and have been 
given no specific powers. 

3. The "chain of authority" has always been 
from the Local Union through the Joint Council to the 
Generai Executive Board. Neither the Area Council nor 
the State Conference ia generally included in that 
"chaia." 

Aa a direct reply to Mr. Gibbons' question, I think it follows 
that a State Conference ma) not legally perform all the func- 
tioas of a Joint Council under the constitution. As a matter 
of fact, I think a reasonable interpretation of the constitution 
ia that the State Conference may not be substituted for a Joint 
Council under the present set-up of the International organi- 
aation. 


RWR 
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Ptom *H# OMn t4 »h* G*n*rol Pr*«i«l*nt 


Dato JuB * 5 . *958 

Mi, Mu T, Cbayiils Subject . ^uaat for Joiat Coaacil 

charter. 


cback aar Caaatitatioa to (lataraDia# waacaar a Stata Caofaraaca ia the 
ahaoaca oc a Joiat Caaacil caa lagaiiy parform all tba fuactlaaa al a Joiat 
I talar ou lataraatloaal Cooatitatiaa. 


H. J. Gibbon* 

Exacativa Aaaiataat ta 
tba Goaaral PraalAaat 


HJG/ja 

Toe. 






INTER-OFFICE COMMUNICATION 


) i ’ M« - 1 . 


M H H. f l**HONS 


• r*t£ |i * itu«r a* (1114 r«l*r«acc t* u ippUi*U‘»n fwr • ctu/Ui 

lf (i .., * u n» ‘1. << • in* • tbf 


JUIIN > , tNGLXSH 



I 


I Ai 1 UfQl *vi f 


*’ —.. — c .;‘: mc “ 

COMfrrrn.r of r» 4 , 


**■ t c Pf , 


•• to -Ktf,„ r) | , l#pt 


'* 1 • 'iorn«i 


CiO 




